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Plan summary

Increase student achievement in
mathematics particularly in the
number stand, in Years R-7.

Increase student achievement in
reading years R-2.

Increase student achievement in
reading years 3-7

Identified students in 2019 will move from

below standard to achieve PATM SEA or above.

PAT M- Y1 - 28 students at SEA and above. Y2- 30 students at SEA or above, 10 students
below.

Y3 - 8 students above SEA, 18 at SEA, 8 students below. Y4 - 20 student above SEA, 24 at SEA
or below.

Y5- 16 students above SEA, 10 at SEA, 2 below SEA. Y6 - 14 above SEA, 13 at SEA and 15
below SEA

Maintain students above SEA in PAT.
Target Y3, Y4 and Y7. To be refined some
students will receive an intervention teacher

For the cohort enrolled in reception in 2019, 70% of
students will reach level 5 or above Running Record
benchmark. (Not achieved 20% reached the target)

Y1 -29/41 at SEA or above. PATR - 13 students below SEA, 10
students just below SEA, 9 above SEA

Y2 - 28/40 - score 40/40- PATR - 9 students below SEA, 11 just
below SEA and 19 at SEA and 3 above SEA.

Reception 2020 - 21/42 have reached the SEA using the phonics screening 2020
As Year 1- 32/42 to achieve SEA or above. 10 students to receive intervention, 2
attendance issues.

Year 2 - Continue to monitor Phonics along side, fluency PATR- 18 students at
SEA and maintain 9 above SEA.

Identified students in 2019 will move from
below standard to achieve PATR SEA or above.

PATR- Y3 - 6 students well below SEA, 15 students just below SEA, 16 students
at SEA, 5 students above SEA

PATR Y4 - 18 students well above SEA, 7 above SEA and 6 just below SEA. Year 5
- 3 students below, 24 at SEA or above

PATR-Y6 - 10 students below SEA. 34 students at or above SEA

Data supports Y3 intervention and
Year 4 and 5 stretch.
Full time intervention teacher in staffing

If we all improve our teaching of
Trust the Count, Place Value and
Multiplicative Thinking, by
developing a common, evidence
based pedagogical approach, then
we will increase the number of year 3
to year 5 students meeting SEA in
mathematics

If we develop a rigorous systematic,
synthetic approach to teaching and
assessing students' knowledge of
phonics and decoding as part of our
focus on The Big Six, then we will
increase students achievement in
reading in years R-2.

If we develop a rigorous approach to
teaching and assessing students'
knowledge of fluency and
comprehension as part of our focus
on The Big Six, then we will increase
students achievement in reading in
years 3-7.

Learners will know what they are learning and
why?

Learners will be able to describe how they can
improve

Learners will demonstrate positive beliefs and
attitudes towards Maths.

Learners will demonstrate fluency with number
sense, the Big Ideas in Number and curriculum
proficiencies.

Learners will show continual growth in PATM
while retaining HB in Year 5 and 7.

Learners will know what they are
learning and why?

Learners will be able to describe how
they can improve their Reading.
Learners will display measurable and
observable progress in Reading.
Learners will be provided with a
range of texts to support enjoyment.

Learners will know what they are learning and why?
Learners will be able to describe how they can
improve

Learners demonstrate an ability to explain, interpret,
analyse and evaluate a range of text types.

Learners demonstrate stamina while reading various
text types

Learners maintain continual growth in PATR and
Naplan.
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Improvement plan for

Two Wells Primary School

2019 to 2021

e Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

e Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

e Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.
e Email this plan (steps 1 to 3) to your education director.

e Publish your school improvement plan (steps 1-3) on your school website.

e Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

e Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning - Review and evaluate section of your annual report to the school community.

e Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.
* Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.
e Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

e Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact:
Review, Improvement and Accountability
Phone: 8226 1284
education.RIA@sa.gov.au
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education.RIA@sa.gov.au

Step 1

Analyse

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3 goals and annual and prioritise

targets for student learning improvement in the table below.

oo —

Goal 1 Increase student
achievement in mathematics
particularly in the number
stand, in Years R-7.

Goal 2 |ncrease student achievement
in reading years R-2.

Goal 3 |ncrease student achievement
in reading years 3-7

2019

2020

2021

2019

2020

2021

2019

2020

2021

Identified students in 2019 will move from below standard to achieve PATM SEA or above.

PAT M- Y1 - 28 students at SEA and above. Y2- 30 students at SEA or above, 10 students below.
Y3 - 8 students above SEA, 18 at SEA, 8 students below. Y4 - 20 student above SEA, 24 at SEA or below.
Y5- 16 students above SEA, 10 at SEA, 2 below SEA. Y6 - 14 above SEA, 13 at SEA and 15 below SEA

Maintain students above SEA in PAT.
Target Y3, Y4 and Y7. To be refined some students will receive an intervention teacher

For the cohort enrolled in reception in 2019, 70% of students will reach level 5 or above Running Record
benchmark. (Not achieved 20% reached the target)

Y1-29/41 at SEA or above. PATR - 13 students below SEA, 10 students just below SEA, 9 above SEA
Y2 - 28/40 - score 40/40- PATR - 9 students below SEA, 11 just below SEA and 19 at SEA and 3 above SEA.

Reception 2020 - 21/42 have reached the SEA using the phonics screening 2020
As Year 1- 32/42 to achieve SEA or above. 10 students to receive intervention, 2 attendance issues.
Year 2 - Continue to monitor Phonics along side, fluency PATR- 18 students at SEA and maintain 9 above SEA.

Identified students in 2019 will move from below standard to achieve PATR SEA or above.

PATR- Y3 - 6 students well below SEA, 15 students just below SEA, 16 students at SEA, 5 students above SEA
PATR Y4 - 18 students well above SEA, 7 above SEA and 6 just below SEA. Year 5 - 3 students below, 24 at SEA or above
PATR-Y6 - 10 students below SEA. 34 students at or above SEA

Data supports Y3 intervention and
Year 4 and 5 stretch.
Full time intervention teacher in staffing
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Step 2

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of challenge of
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below. practice

Determine

Goal 1

Goal 2

Goal 3

If we all improve our teaching of Trust the
Count, Place Value and Multiplicative Thinking,
by developing a common, evidence based
pedagogical approach, then we will increase the
number of year 3 to year 5 students meeting
SEA in mathematics

If we develop a rigorous systematic, synthetic
approach to teaching and assessing students'

knowledge of phonics and decoding as part of
our focus on The Big Six, then we will increase
students achievement in reading in years R-2.

If we develop a rigorous approach to teaching
and assessing students' knowledge of fluency
and comprehension as part of our focus on The
Big Six, then we will increase students
achievement in reading in years 3-7.

Learners will know what they are learning and why?

Learners will be able to describe how they can improve

Learners will demonstrate positive beliefs and attitudes towards Maths.

Learners will demonstrate fluency with number sense, the Big Ideas in Number and curriculum
proficiencies.

Learners will show continual growth in PATM while retaining HB in Year 5 and 7.

Learners will know what they are learning and why?

Learners will be able to describe how they can improve their Reading.
Learners will display measurable and observable progress in Reading.
Learners will be provided with a range of texts to support enjoyment.

Learners will know what they are learning and why?

Learners will be able to describe how they can improve

Learners demonstrate an ability to explain, interpret, analyse and evaluate a range of text
types.

Learners demonstrate stamina while reading various text types

Learners maintain continual growth in PATR and Naplan.
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Step 3

Consider evidence of best practice to answer the question “What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 1: Increase student achievement in mathematics particularly in the number stand, in Years R-7.

Challenge of practice:

mathematics

Continue to ensure the PDP process is an integral part
of school culture

Deepen staff knowledge and understanding of
pedagogy, content,knowledge,fluency, understanding
and reasoning from R-2

Implement a structured approach to teaching
mathematics which supports collaborative inquiry.
Y 3-7

Timeline

Term 1
6 month review
12 month review

T2-3

T2-3

Roles and responsibilities

Staff will:
Develop clearly identified PDP goals linked to student achievement
data, SIP, observations and reflection.

Leaders will:

conduct walk throughs

Provide a rage of feedback

actively identify student/staff growth and celebrate with
individuals/teams

Teachers will:

Engage in Numicom professional learning

Plan collaboratively to ensure shared understanding
Identify and explicitly teach mathematical vocab
Ensure we have daily number talks

Leaders will:

Track and evaluate implementation

Students will:

Reflect on their dispositions

Identify goals

Teachers will:

Develop problem solving opportunities which provide low
floor high ceiling tasks.

Continue to provide a structured approach to teaching
number

Ensure we provide opportunities to share various
strategies.

Explicitly teach mathematical vocab

Plan -
actions for
improvement

If we all improve our teaching of Trust the Count, Place Value and Multiplicative Thinking, by developing a common,
evidence based pedagogical approach, then we will increase the number of year 3 to year 5 students meeting SEA in

Resources

Orbis Mathematics - Y3-6 - Two staff
AITSL Classroom Practice Continuum
APST Observation Tool

External Review.

Instructional leadership - Orbis

Three leaders - Two instructional days
each to support this work.

Numicom materials/resources for Y1 and 2
x4 PD sessions/face to face and zoom

Year 5/6/7 Mathematics units.

PATM resources

Mathematics Mindsets - Jo Boalar

PLC text- Teaching mathematics in the Visible learning classroom
- Fisher, Alimrode and Hattie

Van de Walle texts

0.4 Mathematics coach
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 1 continued:

Timeline Roles and responsibilities Resources

Teachers will:

Reﬂectlng On the data’ Create an |mprovement plan Tl- 4 pr.()vide evidence thatthe\{ consistently ensure the culture in the classroom sees Year 5/6/7.Mathematlcs units.
- i rTmste;]kesasvxaluazlelearr.ur;g. e olanmine. about ¢ titudes and mind Mathematics Mindsets - Jo Boalar
‘eachers will use data to inform their planning, about importance of attitudes and min
that supports all learners in mathematics feache planning F PLC text- Teaching mathematics in the Visible learning

Teachers will identify Aboriginal perspectives and include in their planning and delivery Classroom' Van de Wa”e
Leaders will:
support strategic planning, thinking and focused action. P64/65 Closed and open success criteria- Visible

Students will: . .
Know what they are learning and why learning feedback - Hattie and Clarke.
Visible learning PD in 2021

$25 000 including cover for Orbis Mathematics 3-5 - Two staff
$42 000 Mathematics coach

Total financial resources allocated

Learners will know what they are learning and why?

Learners will be able to describe how they can improve

Success criteria Learners will demonstrate positive beliefs and attitudes towards Maths.

Learners will demonstrate fluency with number sense, the Big Ideas in Number and curriculum proficiencies.
Learners will show continual growth in PATM while retaining HB in Year 5 and 7.
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Step 3 cont.

Consider evidence of best practice to answer the question “What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 2: Increase student achievement in reading years R-2.

Challenge of practice:

Continue to ensure the PDP process is an integral part
of school culture

Structure a rigorous daily English block which includes
all elements of the Big 6.

Reflecting on the data, track and monitor all our
students creating an improvement plan that supports
all learners in sustained Reading

Timeline

Term 1 and 6
month review.

Term1-4

5 week blocks
Leadership and
PLCs

Roles and responsibilities

Teachers have clearly identified PDP goals
linked to student achievement data, SIP,
observations and reflection.

Leaders actively identify student/staff
growth and celebrate with
individuals/teams

Teachers will:

Engage in 1 x synthetic phonics training

Implement a daily, systematic approach to the teaching of phonics in their class.
Group students with similar needs

Explicitly teach strategies which ensure students retrieve directly stated information
and interpret explicit information.

Leaders will:

provide explicit feedback using SSP structure.

ensure quality information is given to parents

Students:

Participate in Premiers reading challenge

Can articulate their learning goals

Teachers will

Use PATR, STAR and Phonics screening to inform their planning
Explicitly teach strategies which ensure students retrieve directly stated
information and interpret explicit information.

Leaders ensure:

we track and monitor all our Aboriginal students

Students will:

Skim or scan for tricky words in guided reading

Students can sustain reading

Plan -
actions for
improvement

If we develop a rigorous systematic, synthetic approach to teaching and assessing students' knowledge of phonics and
decoding as part of our focus on The Big Six, then we will increase students achievement in reading in years R-2.

Resources

Orbis English - R-2 - Two staff

AITSL Classroom Practice Continuum
APST Observation Tool

Perspectives survey

External Review

Refresh training Jolly phonics Week 1
and 2 PLC

SSP routine- Literacy guarantee unit
Parent survey

Sparkle box assessment for Aussie
decodables.

STAR- Early literacy/Accelerated Reader
Training using STAR

Friendly schools literacy resources.
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 2 continued:

$25 000 including Orbis cover and Accelerated reader

Total financial resources allocated o
Additional SSO support Y1

Learners will know what they are learning and why?

Learners will be able to describe how they can improve their Reading.
Success criteria Learners will display measurable and observable progress in Reading.
Learners will be provided with a range of texts to support enjoyment.
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Step 3 cont.

Consider evidence of best practice to answer the question “What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 3: Increase student achievement in reading years 3-7

Challenge of practice:

Ensure Performance Development Processes are an
integral part of our school culture

Classroom Observation & Feedback Verbal/written ensure
the Professional development program is based on our
knowledge of what and how teachers are teaching reading
in the primary school

Continue to structure rigourous daily guided reading
y3-7

Leaders and PLCs to track and monitor growth for all
students

Timeline

Term 1 goals
6 month review

PLC- 5 week
blocks

Leadership
review weekly.

5 week reviews
Leadership
meetings -
Weekly following
walk throughs

Roles and responsibilities

Teachers will:

Develop clearly identified PDP goals linked
to student achievement data, SIP,
observations and reflection

Leaders

Will provide ongoing feedback

Teachers will:

explicitly teach strategies to retrieve stated information and interpret
explicit information. (PATR)

Provide opportunities to make inferences and reflect on texts in groups
Students will:

Use conversation prompts to engage in discussions about text

Track the use of their reading strategies

Participate in Premiers challenge to sustain their reading

Skim and scan for unfamiliar or challenging vocab

Teachers will :

discuss data with their line manager, together
they will discuss areas of growth and intervention
will use bump it up wall/Videos of best practice
for reading

tracking growth for Aboriginal students

Plan -
actions for
improvement

If we develop a rigorous approach to teaching and assessing students' knowledge of fluency and comprehension as
part of our focus on The Big Six, then we will increase students achievement in reading in years 3-7.

Resources

AITSL Classroom Practice Continuum
APST Observation Tool
External Review - 2019

Accelerated reader

Myon books - Sustained reading and stretch
Year 5,6 and 7 English units of work
Teaching literacy in the Visible learning
classroom- Fisher,Frey and Hattie

Primary Guidebooks

Accelerated reader- Myon books

IPAD to capture evidence
Wellbeing and Engagement data
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 3 continued:

Timeline Roles and responsibilities Resources

$20 000

Total financial resources allocated

Learners will know what they are learning and why?

Learners will be able to describe how they can improve

Learners demonstrate an ability to explain, interpret, analyse and evaluate a range of text types.
Learners demonstrate stamina while reading various text types

Learners maintain continual growth in PATR and Naplan.

Success criteria
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	Goal 3 Targets 2021: Data supports Y3 intervention and
Year 4 and 5 stretch.
Full time intervention teacher in staffing
	Step 3 Actions 1: Continue to ensure the PDP process is an integral part of school culture
	Step 3 Actions 2: Deepen staff knowledge and understanding of pedagogy, content,knowledge,fluency, understanding and reasoning from R-2
	Step 3 Actions 3: Implement a structured approach to teaching mathematics which supports collaborative inquiry.
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